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Delivering purpose and meaning 

Ultimately the traditional method of Strategic planning was authoritative and top-down 

driven.  At Innovation Minds, we promote a collaborative approach which requires 

input and participation from all levels of the organization; to align the objectives and 

deliverables of all stakeholders, managers, and employees to those of the organization 

to the benefit of all. 

 

 
 

Bring every relevant voice into the creation of your strategic roadmap while keeping 

the process clear and manageable. Have everyone who matters feel heard and aligned, 

whether or not, their inputs are brought into your strategy 

 

The first step in this approach is to engage your team and set up a roadmap or strategic 

plan.  You need to have a clear understanding of the resources available and then 

determine a few priorities that are vital for reaching your goal. To create a living 

document that guides the priorities and assists in focusing on the end goal, is 

achievable with an effective strategic plan. But the plan is not the ultimate goal, the 

execution of the plan, should be your vision.  

The statistics speak for themselves: 

o A measly 2% of leaders are confident that they will achieve 80-100% of their 

strategy’s objectives. - Stats by Boardview 

o Of organizations surveyed, to gauge the achievement of their strategy objectives,  

o 10% achieved at least two-thirds 
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o 36% achieved between 50%-67% and 

o 54% achieved less than 50%. - Stats by Cascade 

o 77% of successful companies have an established mechanism to translate their 

strategy into operative terms and evaluate it on a day-to-day basis. - Stats by 

Boardview 

 

 

Follow a Collaborative Strategy Planning approach 

 

The environment for all participants should be encouraging and conducive to 

recognition of innovation.  By building processes that focus on the challenges you are 

trying to solve and use the collective strengths of your team you are including all, 

hearing their voice and allowing all stakeholders an opportunity to bring their value to 

the table.  Your strategic plan will only reflect your business’s vision for the future, with 

more inclusive and collaborative support from your stakeholders.   

 

All stakeholders should have specific responsibilities, which clearly outlines the 

expectations.  By giving your stakeholders an opportunity to take ownership of the 

process and empowering them to make decisions, you are encouraging innovations by 

allowing them to bring their ideas to the table and raise their concerns.  These 

innovations is then mapped to the organization’s goals and objectives. It is a win-win 
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situation for all involved, each individual and the company, and is vital for the 

organization’s success.  

 

For the mutual gain of the team and the company, one needs to focus on the 

overlapping and intersecting strategies.  Using an expansive thinking approach of 

“Both….and” rather than the traditional method of “either/or”.  This builds 

engagement, collaboration and ultimately innovation.   

 

Data, data, data is everywhere 

 

By relying on a data-driven approach in your planning, right from the start, you can 

make informed business decision, with current and up to date data.  Incorporating an 

iterative cycle, to continuously improve your processes, you can base your decisions on 

facts and figures, not assumptions and pre-conceived notions. 

 

Our Strategic Planning Solution 

 

Strategic planning is a living and continuously improving process to get from where you 

currently are, to where you ultimately want to be. The process needs to be flexible and 

evolving. The more collaborative and inclusive the process the higher the probability of 

success. Of utmost importance is obtaining acceptance of shared responsibility and 

ownership and how to transparently communicate the Strategic Plan. With that we’ve 

created a flexible, scalable and comprehensive technology platform which allows 

organizations to better understand their workforce, identify and strengthen 

relationships, and engage with purpose. 

 

• Facilitator-led assessments, incorporating market research, to gauge your 

business and functional readiness and to make informed choices on your 

roadmap, company culture, and performance. 
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• State-of-the-art curated reporting, reliant on captured data from the Insights 

Hub, to quickly and easily evaluate your organization’s strengths and 

weaknesses, threats, and opportunities. 

• Compare your results to benchmarked data both from inside out and outside in. 

• Stay ahead of your competitors by measuring and tracking your progress within 

the KPI Dashboard. 

• Empower cohesion for your stakeholders and team with Collaborative Tools. 

 

 

  

 

 
  

“What business strategy is all about what 

distinguishes it from all other kinds of business 

planning is, in a word, competitive advantage. 

Without competitors, there would be no need for 

strategy, for the sole purpose of strategic planning is 

to enable the company to gain, as efficiently as 

possible, a sustainable edge over its competitors.” - 

Kenichi Ohmae 
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Enabling Technologies from Innovation Minds 

 

 

Delivering purpose and meaning 

LET US HELP YOU CREATE A HOME FOR HYBRID WORK  

THAT EMPOWERS EVERYONE, EVERYWHERE, ALL THE TIME  

 

CONTACT US AND WE'LL SHOW YOU HOW 

solutions@innovationminds.com 


