


A comprehensive
Employee Experience
Solution that was built by
passionate people to
empower organizations,

to empower their

employees A



ENGAGEMENT
BASED

ENTERPRISE INNOVATION DELIVERY

Focusing on employee experience and their desire to
be engaged in their work is the foundation for a
thriving culture. Our model is designed to allow
companies to harness the employees' passion for
their work, convert that passion into innovative
ideas, and then make those ideas happen quickly.
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OUR SOLUTIONS
TO CHOOSE FROM

INNOVATION MANAGEMENT

Encourage employees to innovate continuously by creating a culture of
connectedness where all ideas are welcome and innovation is expected.

COLLABORATIVE PROJECT MANAGEMENT

Measure and create engagement and a great experience around your projects
and workstreams, don’t just “manage” them.

EMPLOYEE ENGAGEMENT

Improve employee satisfaction and engagement, build a network of positive
relationships, and create a thriving community in your organization.

EMPLOYEE COLLABORATION

Embedded Technologies for incentivizing collaborative behaviors and
transforming the way you turn knowledge into action.
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Engagement

A Holistic Innovation Management Solution

Measure, reward, & recognize contributions to projects, products, and new ideas.
Collaborative assessments and surveys to gain real-time insights.

Innovator profiles that help you form stronger working relationships.

Al Talent Match for project collaboration.

Idea Management, Online Whiteboards and Integrated Project Management

Innovation Minds integrates easily with the software
you're already using, and we streamline the process to
remove roadblocks so you can make rewarding
recognition a part of your daily workflow.



THE IM ADVANTAGE

ENGAGEMENT-BASED INNOVATION DELIVERY

Engaging teams to foster a culture of making innovation an everyday habit and
enabling them to be more collaborative and productive.

GAMIFICATION AND Al INSIGHTS

Exciting and encouraging employees to cultivate ideas with an approach enabling
you to track and reward their performance, and measure the impact of your
initiatives.

INNOVATION AS A SERVICE (l-a-a-S)

Delivering strategies and tactics to help you revolutionize your business, process
and technology in a matter of 3 months.
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An array of innovation and engagement solutions readily available to maximize your
employees' productivity, engagement, and retention.



INNOVATIO

sprint 1 — Engagement Based Innovation Delivery

Connect

employees
to all the
work-

Facilitate
Career

Championed by C
Level, Reiterated

Mobile App, Push Progression and

Notifications, Daily
Digests, Integrations
w/ Calendar, Teams &
Slack and Automated -

Awards shes i o KPIs
' \ included

into

A 4 Performance
Ask Tool & ; = COrFED Reviews

5 ) Mini 6-Thon ' Portal
Innovation

sprints
Assessment P

relevant

Organization
Development

by Direct information

Managers they need

ke it 7
your

focusing on
specific
departments’
needs.

Universal
Engagement

Understand
Score

your
employees’
motivations,

and how to lead Holistic

them ‘Lb

Connect Portal,

Activate Project measure of

Management,
Event Hub and
R&D and
Whiteboards.
Or, integrate

Surveys, Polls,
Booster Points,
Rewards &
Recognition,

employees’

innovation

index and their

personality
insights

Suggestions Box
and Daily Wellness
Check-ins with your

existing tools.

Collaborative
Assessments, What-If
Challanges, Idea Hub,
Scoring & Judging
and Graduating
Winning Ideas

Use Cases,
Branding/Ul,
Integrations and

Customization



OUR EXCLUSIVE
OFFER

Enjoy all the benefits of Innovation Minds' Enterprise platform and our
complimentary 'Engagement as a Service' package. All inclusive!



OFFER DETAILS

AN EXCLUSIVE INVITE JUST FOR YOU
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INNOVATION MINDS ENTERPRISE PLATFORM

COMPARABLE TOOLS

This illustration is only for the purposes of relative reference
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